
Transforming Our Nutrition Environment (TONE):

A Self-assessment System
Introduction 
Preschool programs help children develop the readiness skills needed for arrival in kindergarten. In preschool, children develop the important language, literacy, math, social, and emotional skills that prepare them for kindergarten.
· Nutrition plays a significant role in children’s development and learning. It is the platform upon which children learn readiness skills and reach their learning potential.
· Adults must ensure that preschool environments are rich with curriculum materials, resources, and program routines that foster learning and promote children’s health and well-being. Having an exemplary preschool nutrition environment is critical and requires purposeful planning, involvement, and ongoing assessment. 
· All environments communicate messages and impact behavior. 

Child care administrators and teachers should evaluate or assess their 

nutrition environments to ensure that the messages that are communicated to children are appropriate, powerful, and result in building healthy habits. 
We encourage you to use our self-assessment tools to improve the nutrition and physical activity environments within your program. 
What is TONE?

Transforming Our Nutrition Environment, commonly known as TONE, is a 
self-assessment system that you can use to strengthen the nutrition and physical activity environments within your child care and development program. TONE is part of this Web site’s learning environment and provides you with tools to assess your child nutrition environment after completing a course. It invites you to (1) take an in-depth look at the nutrition and physical activity practices and policies within your program and (2) develop action plans to facilitate needed changes resulting in exemplary practices.
These self-assessment tools are developed for child care administrators, directors, owners, and leadership teams who seek to provide high quality nutrition services to young children. TONE highlights exemplary practices that should be a part of any child care nutrition program. It is designed to help you integrate these practices into the fabric of your program in order to build a strong foundation for promoting healthful eating and healthy lifestyle habits in young children.  
TONE includes five self-assessment tools for the following areas: 
1. Mealtimes - Creating Enjoyable, Safe, and Supportive Mealtime Experiences
2. Food Safety – Preparing Safe Meals for Children

3. Nutrition Education - Creating Nutrition Learning Experiences for Children 
4. Physical Activity – Engaging in Physical Activity Everyday

5. Family Partnerships - Engaging Families as Partners 
Some of the self-assessments are linked to the courses on this Web site. We encourage you to analyze your environment after taking a course. This way you can use the knowledge you have learned to make changes within your program. For example, if you have completed the Mealtime Environment course, you may want to examine the mealtime service in your child care program. Always let your supervisor know that you just completed a course and your intentions to assess a program area. 
How to Use TONE
Use the assessment tool indicators to judge whether your program demonstrates desired practices that give young children the foundation for a healthy start. Indicators are benchmarks or exemplary practices that indicate high quality. Follow the steps below to begin assessing your program.

1. Use a team approach to conduct your assessment. 
· If you are a child care center director or owner, include teachers and child nutrition staff to assess your nutrition and physical activity environment.
·  If you are a day care home provider, invite your sponsoring organization monitor to complete the assessment with you.
           You may choose to have each team member conduct the assessment        
            independently or you may prefer to do it together. Whatever approach

            you decide, we recommend you always regroup to share and        

            discuss results.

2. Select which area of your program you would like to assess. Do not try to complete all of the five assessments at the same time. However, the TONE tools may be used in different ways. For example, you may choose to review all aspects of your mealtime environment or you may focus on a specific area or section of mealtime. Use the tools to meet your needs.
3. Read through the assessment tool and make sure you understand each practice and why it is important. 

4. Start assessing your selected program area.

5. Work together and share your observations with team members.
· Identify strengths and weaknesses. 
· Prioritize which areas you will work on for the next three to six months or even a year, if necessary. 
6. Develop action plans to eliminate program weaknesses.
· Be sure to write clear and specific actions that will result in desired program practices and lead you to achieving your goal.
· Always include who will be responsible for what action and the timeline it will be achieved. 
7. Share the assessment results, work priorities, and action plans with the entire staff or as needed. 
8. Monitor your progress and revise plans as needed. 

Reference: California After-school Program Quality Self-assessment Tool User’s Guide, California Department of Education, August 2008.
Posted to the Healthy and Active Preschoolers Web site at http://healthypreschoolers.com on May 10, 2011.
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